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Faculty Development:

Looking Back at the Seminars and Forward to the Workshops

What does ‘faculty development’ mean in the Japanese
context? Even though I attended all five of the seminars organized by
the Kyoyo Kenkyu Centre, I do not feel able to give a clear answer to
this question. In the first two seminars, Keio staff talked about
their experiences with teacher evaluation schemes (in U.S.
universities and at SFC); the third stressed the merits of the Grade
Point Average system. In the fourth, the one that I found most
interesting, Professor Kawaguchi Akihiko outlined the main
features of daigaku hyoka. In the final seminar, Professor Kuroda
speculated about how Keio might respond to the increasing
competition between universities to attract the decreasing number
of 18-22 year olds.

Those (few) who attended the seminars, and the unknown
number who read the published versions, will have acquired
valuable background knowledge concerning issues that we all
acknowledge to be important. But my understanding of faculty
development is of something rather more practical, with a clearer focus
on the everyday duties of university staff and the needs of their
students.

After my first term of teaching Japanese at a college of
London University, I had to attend a two-day training course along
with all the other new members of the academic staff. We were
given advice on how to plan syllabuses and shown model examples of
‘good’ teaching techniques. We were also filmed while teaching

mock classes, and forced to watch the films while experienced
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teachers commented on our (lack of) technique. Later a mentor
system was introduced, so that inexperienced teachers could
receive regular advice from experienced colleagues. This included
visiting their classes and being visited in return.

I was surprised when I realised that nothing like this exists at
Keio, at least in the Faculty of Economics. I was even more
surprised when I realized that despite this lack of training, teachers had
far greater individual responsibility for their classes than they did at
London University. At Keio there was no system of double
marking for essays and examination papers; neither were there
examination boards to check the standards of question papers and
ensure consistent grading practices for each subject.

Of course I understand that the UK examination system is too
labour intensive for a university with a staff-student ratio as high as that
of Keio. I can also see that our reliance on part-time staff makes it
difficult to implement training schemes for all teachers. However, I
think that ‘faculty development’ must involve consideration of how we
actually teach and grade our students. For several years, the English
teachers of the Faculty of Economics have been engaged in a
program of curriculum development that includes teaching
workshops for both full-time and part-time staff. I assume that
similar small-scale programs exist in other parts of the University. I
hope that the Faculty Development Workshops due to start in the
autumn term signal the beginning of a coordinated approach to such

practical matters.
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